
Brecon Beacons National Park Authority Waterfall Country Visitor Traffic Study

Analysis of Responses to Consultation, January 2019

Introduction

This document provides a detailed record and analysis of the responses 
received to the consultation Waterfall Country Visitor Traffic Study dated 
Thursday 15th November 2018, up until the closing date for responses of 
7th January 2019.

Responses were received from 15 individuals/businesses plus the Local 
Access Forum.  

The table on the following pages summarises each of the individual 
comments, the proposed response and any action(s) that should or are 
being taken as part of the on-going project.

Respondent/
Organisation

Summary of comment submitted Summary of proposed response Recommendation 
(BBNPA Officers)

Respondent 1

(Outdoor Activity 
Provider)

Supportive of the report, approach helps to 
reduce the impact on local communities whilst 
delivering greater benefit to them.

We will seek to reduce adverse impact on the 
area whilst benefitting local communities and 
supporting employment opportunities.

No change

Respondent 2

(Outdoor Activity 
Provider)

Supportive of proposals, has concern about 
deliverability of booking system for Cwm Porth. 
Would support charging at Dinas Rock car park 
if toilet facilities were available.

The proposed booking system should reduce 
numbers accessing Cwm Porth. Any system 
would have to take into consideration all 
variables and not adversely impact outdoor 
activity providers. 

Proportionate charging for parking related to 
facilities and location/ experience is supported 
by the report.

Full consultation with 
SWOAPG, project 
board and relevant 
parties prior to 
implementation



Respondent 3 One way directional system has helped 
dramatically, compared to past. A park and ride 
system should be piloted.

Directional signage has reduced instances of 
conflict in the Cwm Porth, Ystradfellte & Gwaun 
Hepste triangle, we wish to build on this success 
in to 2019.

Public transport initiatives will be explored as 
part of the medium to long term approach so 
that the maximum benefit for visitors, local 
communities, businesses and the environment 
are achieved.

Public transport and 
park and ride options 
will be further 
investigated as a 
priority in the next 
phase of development 
work.

Respondent 4 Developing a new tourism project on the 
outskirts of the park which may bring up to an 
additional 100,000 visitors to the area. Potential 
to look at a public transport/ park and ride 
system to offer mutual benefit. 

We are aware of the leisure opportunities being 
developed along the A465, close to ‘Waterfalls 
Country’. These developments will only serve to 
increase the pressure on the area, making the 
success of the plan and partnership ever more 
necessary.

Look for opportunities 
to work collaboratively 
in sustainable transport 
and community benefit.

Respondent 5

(Local Resident)

Ystradfellte would benefit from footpaths as 
some houses front directly on to the road.

Some houses leading in to Ystradfellte village are 
without footpaths, fronting directly on to the 
road. Unfortunately this element is outside the 
scope of this report but we will take advice from 
the appropriate authorities where necessary.

Discuss with Powys 
C.C Highways.

Respondent 6

(Local Resident)

If travelling from distance, many people will still 
drive. Providing a car park and toilets at 
Penderyn can support a shop, assisting the local 
economy.

Penderyn could be a key entry point into 
‘Waterfall Country’ from the A4059 both for 
cars and as a public transport hub. Potentially 
including a shop, serving both visitors and the 
local community, supporting businesses 
elsewhere in the village.

Investigate options at 
Penderyn as a matter 
of urgency.

Respondent 7 Increasing car park capacity only increases visitor 
numbers, perpetuating the issue. Providing public 
transport would improve the areas appeal, 

Increasing parking capacity if done in isolation is 
not effective long term solution. 

The plan is not designed to increase capacity but 
to manage existing numbers.

Public transport and 
park and ride options 
will be further 
investigated as a 
priority in the next 



benefit residents and provide income from 
people spending money whilst waiting for busses.

We will seek to develop initiatives which reduce 
the reliance on private car journeys whilst 
providing greater benefit to communities and 
supporting local businesses.

phase of development 
work.

Respondent 8

(Local Resident)

Inappropriate to send more traffic via Penderyn 
to Ystradfellte road. At peak times visitors cause 
gridlock on narrow lanes and I have been 
verbally abused. Farmers use this route to take 
their stock to the Saturday market at Penderyn. 
There is no phone signal to call for assistance 
and it feels we are just moving the problem.

We will not encourage additional traffic to use 
the Penderyn to Ystradfellte Road but 
accommodate the exiting levels in designated 
spaces, reducing vehicles which obstruct the 
carriageway. 

From speaking to residents, the consultants have 
assessed the difficulties local people experience 
and propose solutions that reduce the likelihood 
of obstructions.

This includes developing an alternate entry point 
and reducing the reliance on private car 
journeys.

Investigate options at 
Penderyn. 

No change. 

Respondent 9

(Local Resident)

Frustrated that we don’t just make a car park 
rather than spend time and money talking about 
it.

Where it has been possible to act upon the 
recommendations we have done so. It is 
important to ensure any investment provides the 
maximum benefit for local people, visitors and 
the environment.

No change.

Respondent 10 Positives are a Community Interest Company 
having control over parking revenue and 
directing visitors to other nearby alternatives. 

Negatives are that the report doesn’t explore 
sufficiently the viability of public transport – 
increase the use of public transport to decrease 
demand on car parks. 

It is clear that greater benefit for local 
communities should be sought. The Community 
Interest Company model (amongst others) is 
being explored. 

Any alternate locations must have appropriate 
infrastructure and facilities to avoid replication of 
the difficulties encountered within ‘Waterfall 
Country’.

Initiatives for residents 
will be explored in 
future phases of work.

Public transport and 
park and ride options 
will be further 
investigated as a 
priority in the next 



Will we improve bus stops/ facilities and trial a 
service?

The report did not include for a detailed study 
into public transport opportunities but provided 
an overview to understand trends and where a 
service might viably run.

Public transport options shall be explored to 
reduce reliance on private car journeys and 
associated negative impacts.

phase of development 
work.

No change.

Respondent 11

(Local Resident)

Would like reasonably priced residents parking 
tickets to be available for ‘Waterfall Country’.

Specific initiatives are likely to be explored when 
the immediate issues are resolved and a model 
to derive greater benefit for local communities 
can be sought.

Initiatives for residents 
will be explored in 
future phases of work.

No change.

Respondent 12 Frustrated that issues at the Coelbren waterfalls 
are not included within the report.

The report focussed solely on the waterfalls of 
Ystradfellte, Penderyn and Pontneddfechan and 
so does not include Coelbren. 

We are aware Coelbren has visitor pressure 
related to its Waterfall and we are in ongoing 
discussion about this as a separate matter. 

Continue to work with 
Community Council.

No change.

Respondent 13 Data could have been recorded over a longer 
period to gather total traffic numbers and 
understand impact of visitors, rather than 
extrapolate data to draw conclusions.

The ability to record information over a longer 
period would have yielded more accurate 
results. The report provides an overview within 
the contract period enabling a scheme of actions 
to be drawn together, It is not felt that 
conclusions would have been different if more 
accurate data was available.

No change.

Respondent 14 Recover the ability of roads to cope with the 
needs of both visitors and local people whilst 
protecting the attractiveness of the environment 
from overtourism pressures.

Reducing instances of congestion on narrow, 
unsuitable lanes and disruption this causes to 
local communities is a key issue the report seeks 
to address as are ways for residents to park with 
some certainty, near to their homes.

Public transport and 
park and ride options 
will be further 
investigated as a 
priority in the next 



On street parking for visitors should be banned 
and enforced, becoming residents only whilst 
providing ability and facilities for visitors to park 
at Pontneddfechan and Penderyn for a 
reasonable fee.

Portable refreshments and toilets should be 
provided at key times

Shuttle bus services (successful models 
elsewhere in Wales) should be provided once 
congestion and parking are resolved alongside 
more attractive cycling and walking options.

Provide resources to support local residents and 
businesses through an enterprise initiative.

We agree that once the current situation is at a 
manageable level, public transport options would 
likely prove more effective, providing greater all-
round benefit. 

The quality and connectivity of walking and 
cycling options should form part of the overall 
visitor experience as should better facilities, 
even if seasonal as you identify.

Ways in which greater benefit for local 
communities and business will be explored 
through different models.

phase of development 
work.

No Change.

Respondent 15

(Local Resident)

Spending money in the communities that need it 
rather than on the report/ consultation would 
have resolved many of the issues.

A lack of suitable passing places and the 
inconsiderate parking which obstructs them as 
well as cattle grids and field gates seems to be 
ignored in the report, more parking would make 
this worse.

Drivers should be notified when entering the 
single track road network so they can choose to 
proceed or not, they may encounter livestock or 
need to reverse 

Parking on Comin y Rhos shouldn’t be expanded 
and commoner’s rights protected. Any change 

Gathering the appropriate data alongside 
opinions of partners and local knowledge of 
residents was a vital step in providing the best 
solutions possible. 

Reducing the reliance on private car journeys 
along narrow lanes and inconsiderate parking is 
one of the key issues the report seeks to 
address. Providing parking for existing peak 
numbers in suitable locations is the first step in 
managing the issue. 

Notifying drivers that the road network will 
change to narrow or single track will be used 
alongside other signing and communication 
approaches. This is an important part of the 
managing users on the road network, as is active 
signing to destinations around the advisory one 
way system.

Investigate options for 
a new gateway/ hub at 
Penderyn in reducing 
the need for private 
car journeys along 
narrow lanes.

Formalist signage, 
highway restrictions 
and communications 
approach as a matter 
of priority.

Ensure full consultation 
process is undertaken 
in relation to work on 
commons.

Continue to provide 
temporary facilities 



fully consulted on – Heol Fawr might be a better 
option.

Creating overflow parking for large numbers in 
the Cwm Porth/ Ystradfellte Area ignores issues 
created by cars on narrow roads with few 
passing spaces.

Would the warden be better located at Gwaun 
Hepste if the demand there is greater?

Toilets at Gwaun Hepste and Clun Gwyn are a 
priority and should be provided by the BBNPA.

The Summary of recommendations should 
include road signage – especially as a quick win. 
The marking of passing places, cattle grids and 
banning parking in them should have been done 
by now.

Laminated signs recommending a one way 
system around Cwm Porth demonstrates ease of 
implementation.

Any new parking provision or highway 
restrictions, especially when related to commons 
will be fully consulted as part of the development 
stage of the project.

Gwaun Hepste had temporary toilets during 
peak times last year and we expect to repeat 
this again in 2019. 

Increased facilities and resource will help to 
ensure a reduction in the impact of visitors on 
local people, provide a better experience for 
those coming to the area and reduce the impact 
on the natural environment. 

‘Quick win’ solutions were implemented in every 
instance where it was possible to do so, through 
negotiation with partners and often the good will 
of private individuals. Where they have seen to 
be successful we will look to improve and 
formalise them where funding is available.

until permanent 
solutions can be 
sought.

Build on and formalise 
‘quick win’ solutions 

Respondent 16

(Local Access 
Forum)

Concern that traffic data was mostly collected 
over the August bank holiday weekend, the 
busiest day of the year - providing a snapshot at 
various locations. Data for a specific car park is 
available which provides the ‘long view’, 
illustrating the significant day to day variability 
being indicative of the overall Waterfalls Area. 

Members stressed the need for public transport 
to reduce the numbers of cars in the area. Loops 
could be created, taking in other visitor 

We appreciate vehicle numbers fluctuated during 
the year, however the report aimed to capture 
the peak so interventions could be designed to 
(in the first phase) reduce the impact of these 
numbers.

Examining public transport options would form 
part of the next phase of the immediate issues 
have been addressed and how these integrate to 
other destinations would form part of this.

Gather additional data 
where required to 
inform future phases of 
the project.

Explore public 
transport options in 
future phases and how 
they may tie into 
adjacent offers.



attractions in the area such as Dan yr Ogof 
Caves. 

Toilet facilities should be considered when 
attempting to distribute parking, toilet facilities 
at Cwm Porth Car Park were one of the reasons 
that people parked there. 

The Gunpowder Works project could 
potentially become a popular visitor attraction in 
Pontneddfechan creating more traffic. The study 
doesn’t appear to take this into consideration. 

The report suggested developing parking in 
Penderyn and promoting the footpath to Sgwd 
yr Eira and states that the route would need 
substantial upgrading to accommodate the 
footfall, however, the report does not give any 
indication of costs for these improvements. 

Improved facilities were noted as a key 
consideration in future phases. Portable toilets 
were provided during the peak season of 2018 at 
Gwaun Hepste Car Park.

The Gunpowder works project looks to 
preserve the heritage for the community prior 
to it being permanently lost - rather than to be 
promoted as a tourist attraction in its own right.

The report sets out interventions and principles 
which may reduce the negative impacts 
experienced by local communities. Specific 
costing and the detail of deliverability is to be 
developed through the partnership where these 
approaches are seen to be favourable.

Continue to provide 
temporary facilities 
until permanent 
solutions can be 
sought.

Continue to monitor 
the G.P.W project in 
relation to visitor 
impact.

Work to be carried 
out as part of future 
phase – no  change.


